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Agenda

A Trading environment
A Management action

A Future opportunities
I Partnerships
I New services
I International

A Our plan




12 Months Construction Performance

Orders and Output Overall % Change by Sector Rolling MA
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The construction market remains tough




Action Taken
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Balance Sheet Restructuring

IBR/Bank Re-Financing
Debt Reduction

Rights Issue

Operational Restructuring

Cost Reduction Plans
Fleet Disposals

Single Operating System
One Legal Entity

Shared Service Centre

£42m Savings To end of FYQ9
£70m by end of FY10

Aggressive, decisive action




Management Team in Depth

Finance & Support Svcs

Paul Conway

Simon Richards

" The team that made it happen and will continue to make it happen %

Justin Read

James Fleming

Richard Hinds

Greg Wood

Operations

Claudio Veritiero
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David Graham

Kirstin Hancock

Martin Knott

John Horsley

International/Commercial

Patrick Rawnsley

Carl Kameen

Mike McGrath

Andy Carter
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Richard Barber




UK Hire Market T Competitor Landscape
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Note: Bubble size represents revenue

Sources: NM Rothschild, Lavendon: Merrill Lynch, 24/6/09 (geographical split per AR); Aggreko: Numis, 8/9/09 (geographical split per AR); A Plant: UBS, 9/9/09; Speedy: Brewin
Dolphin, 12/10/09; VP: Brewin Dolphin, 13/2/09




Growth with the Majors

FY Make up of Revenue FY Proportion of Revenue
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Growth with major clients continues




Why do Customers Hire T De-Risk
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Financial
Liability

Depreciation; Availability;

Balance sheet; Capital outlay;
Operating costs; Purchase costs

Fundamentals of hire are very clear

Health & safety
Environmental
Testing
Regulatory
Hire /purchase
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The Next Generation of Services:

Cycle of Life

a

Asset Management:
Extend our core
capability of
maintaining our own
kit to our customers

and other third parties

Training: \ \

Expand the current
product ,
environmental
and health & safety
offering across our
customer and
prospect base

K Services
| Groub

Quality

Network Speedy Hire Availability

Tools & Equipment Hire

Extending Existing Core Capabilities

. sell to our customers |

Sales: \

Capitalise on our
in-depth
understanding
of our customer
requirements and
purchasing power to

Consultancy: \
Provide advice to our
customers & prospect

base about the

relevant legislation
affecting their
business.




