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Strong underlying momentum in all key financial measures
Dividend per share up 16.5%
Strong organic growth

Hewden Tools
« Transformational deal consolidating Speedy as UK market leader
» Integration complete — firmly on target to deliver £20m synergies by
second full year
Financial and operational flexibility
Amec LSS/Carillion - more secured revenues

New products, markets and geographic extension

Scale and size to evolve model into additional services



Justin Read

Finance Director



Revenue

EBITDA*

EBIT*

PBT*

ROC* (operating)

Gearing

Interest Cover*

*Pre amortisation and exceptionals

%

£m

£m

£m

£m

%

%

times

Interest cover = EBITA*/ Net financial expense

March
2008

465.5

131.6

64.0

48.1

15.2

106.5

4.0

March
2007

335.5

100.3

50.0

40.5

16.9

102.9

5.3

% Change

38.7%

31.2%

28.0%

18.8%
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Earnings Per Share
Basic P
Fully diluted p

Pre-amortisation and
exceptional items P

Dividend (UK GAAP Basis)
Dividend per share (UK GAAP) P

Dividend cover times

EPS based on average weighted 48.8m shares (2007: 45.2m)

Dividend cover = PAT (pre amortisation & exceptionals)/Total dividend for the year

March
2008
£m

47.89
47.49

73.19

19.8
3.2

March
2007
£m

58.74
S57.78

65.00

17.0
3.4

(50.8m currently outstanding)

%
Change

-18.5%
-17.8%

12.6%

16.5%



Revenue

EBIT
Pre-amortisation
Exceptionals
Amortisation

EBIT

Net interest

Profit before tax

Amortisation
& March 2008 March 2007
March 2008 Exceptionals Adjusted Adjusted
£m £m £m £m
465.5 - 465.5 3355
64.0 - 64.0 50.0
(10.0) 10.0 - -
(7.2) 7.2 . i
46.8 17.2 64.0 459
(16.3) 04 (15.9) (9.5)
30.5 17.6 48.1 40.5

£10m Hewden Tools exceptionals in line with budget



March March %

2008 2007 Change
£m £m
Revenue
Tools 257.8 175.5 46.9%
Equipment 217.3 166.6 30.4%
475.1 342.1
Intra-group revenue (9.6) (6.6)
465.5 335.5 38.8%
Operating profit (pre-exceptionals)
Tools 34.8 27.7 25.6%
Equipment 40.0 31.3 27.8%
Central (10.8) (9.0) 20.0%
64.0 50.0
Amortisation (7.2) (4.1)
56.8 45.9 23.7%
Operating margins*
Tools 13.5% 15.8%
Equipment 18.4% 18.8%
Group 13.7% 14.9%

* Pre amortisation and exceptionals
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Financial

Consideration - £115m
Completed 1 August 2007

8 month contribution in 2007/08
Pro-forma turnover at August
2007 c. £80m p.a. and
breakeven EBIT

£20m p.a. synergy benefit by
2010

£10m cost to achieve synergies
(not inc £0.4m finance costs)

Operational

188 tool hire operations
1,100 employees

Completes national footprint in
tools

Consolidates leading market
position

Enlarges customer base to c.
100,000

Post acquisition reorganisation of
depot network means like for like

comparisons unreliable

Achievement

Year end synergy run-rate of
£12.1m

Integration completed ahead of
plan and on budget

Firmly on track to achieve full
synergies




Waterford Hire

Amec LSS

Tool Hire

Tool Hire
Space
Survey
Lifting

Carillion
Accommodation

Cost £5.0m

Cost £12.5m

Tool Hire
Space
Survey

2 Depots

10 Depots

Cost £12.5m

Completion Date
July 2007

Completion Date
February 2008

N/A

First overseas acquisition.
Further expansion into Republic
of Ireland.

Acquisition of internal hire
operations. Capture wider UK

hire spend of Amec via 4 year

exclusive supply agreement with
Industrial Division and preferred
supplier agreement for other UK
divisions.

Completion Date
May 2008

Acquisition of internal hire operations
with expertise in modular buildings.
Capture wider UK hire spend of
Carillion via 5 year preferred supplier
agreement.
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Non-current assets
Property, plant and equipment
Intangibles

Current assets
Inventories
Trade and other receivables
Cash

Current liabilities

Non-current liabilities
Loans
Deferred tax

Provisions
Net assets

Return on Capital %"

March March
2008 2007
£m £m
374.8 295.7
127.0 71.3
501.8 367.0
16.2 10.9
143.6 101.9
4.4 10.3
164.2 123.1
(127.4) (97.8)
(260.0) (186.5)
(37.3) (34.7)
(1.2) -
240.1 171.1
15.2 16.9

* ROC based on Op. profit (pre amortisation & exceptionals) / weighted average GCE

Change
%

36.7%

33.4%

30.3%

40.3%



March March
2008 2007
£m £m
EBIT 46.8 45.9
Depreciation 67.6 50.3
Amortisation 7.2 4.1
EBITDA (post exceptional) 121.6 100.3
Movement in:
Inventory (3.1) (0.8)
Trade & other receivables (27.6) (19.1)
Trade & other payables 18.9 9.5
Profit on disposal of Plant & Equipment (9.7) (7.0)
Share-related awards charge 2.2 1.7
Cash generated from operations 102.3 84.6

Change
%

21.2%

20.9%



March March

2008 2007

£m £m

Cash generated from operations 102.3 84.6
Interest (14.6) (9.3)
Taxation (4.7) (6.1)
Net cash from operating activities 83.0 69.2
Gross expenditure on plant & equipment (104.1) (93.4)
Disposals of plant & equipment 34.4 19.7
Free cashflow 13.3 (4.5)
Business acquisitions (137.4) (61.9)
Dividends paid (8.7) (6.7)
New bank loans 73.5 77.0
Issue of share capital 53.4 -
(Decrease) / increase in cash in year (5.9 3.9

Change

%

19.9%

395.6%
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F&F and Office
Equipment
£4.9m

IT £9.2m

Land & Buildings

_ £4.0m
Organic Growth

£12.1m

Replacement
£73.9m
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B Capex

Tool Hire W Depreciation Equipment Hire

70 - 70 -
60-
50-

401
£m

30 A

201

10+

O_
2005-06 2006-07 2007-08 2005-06 2006-07 2007-08



%

March March

2008 2007
Net Debt £255.6m £176.2m
Gearing 106.5% 102.9%
Interest Cover* 4.0 times 5.3 times
Net Debt/EBITDA* 1.9 times 1.8 times
Committed Term Bank Facilities £325.0m £210.0m
Facility Maturity Date June 2012 August 2010

£69m headroom within committed banking facility
Organic growth funded from free cash flow
Youngest tool hire fleet in the industry — average age 2.4 years

Fixed asset disposal gains confirm appropriate balance sheet
valuations/depreciation policies

Capex - no forward ordering and no term deals

*Pre amortisation and exceptionals



Debt £m
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Gearing %
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Vehicles
Property
Headcount

Performance Related Pay

3,000 vehicles — on average 73 renewals per
month in 2008/09

550 leaseholds — on average 12 renewals per
month in 2008/09

5,300 employees — on average 100 leavers per
month in 2007/08

£20m+ cost in 2007/08



Year of significant investment for future growth — £137.4m of acquisitions and
£104.1m of capex

Strong revenues and earnings growth, with only 8 months contribution from
Hewden Tools acquisition

Hewden Tools integration costs (£10.0m) within budget - acquisitions
performing well

Operating margin temporarily impacted by dilutive effect of Hewden
acquisition — synergy benefit to come through in 2008/09 and beyond

Net debt and gearing has declined from December 2007 peak

Financial strength maintained — strong operational cashflow, significant
headroom within committed facilities, no short term refinancing needs and
flexible capex spend

Significant operational and financial flexibility



Steve Corcoran

Chief Executive
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Source: BERR, Hewes & Assoc., Experian Business Strategies and Constructions Products Assoc.



New Order Change Year on Year

40% -
30% -
. Public Non Residential,
20% - 20.78%
10% | Infrastructure Grow th,
10.12%

N04— —

i All Work exc Housing
-10% - Grow th, 1.00%
-20% -

-30% -
-40% - Housing Grow th,
-42.73%
-50%
Q1 Q2 Q3 Q4 (R Q1 (P
2007 2008

(R) = Revised (P) = Provisional

&@ + )

Source: BERR April 2008 5



Construction Output growth

%

-5 A 2007 2009 2010

M Residential M Non-residential [OCivil Engineering M Total Output

Source: Euroconstruct, November 2007
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Housebuilder Hybrid Contractor




Industrial
12%

Public
Infrastructure 25%

42%

Leisure & Retall
4%

Infrastructure
4%
Construction

0,
Government 68%

1%

\ Private

33%

11%

Source: Management

Education
+118%

Water/Sewage
+83%

Transport
+54%

Petro Chem.

+150%




S Energy
Infrastructure > Road and Rail

T Water

Public Housing

Source: BERR, Hewes & Assoc., Experian Business Strategies and Cons. Prod. Ass. NB Value in Constant 2000 Prices



3%

Source: pH Group / Management
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2007-2008 Spend
7%

2007-2008 Customers

W Epedalis Corfradors Exteriar

E Builclers

O Construdtion-related Serdces

OFMBulding Serdces

OSpedalist Contractors Interior

O hational accounts




% of Customers

No of Speedy Business Units
3 1 ) 3 [ ]|

Source: Management
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May 2008, 5 years

February 2008, 4 years

Sep 2007
4 years

e
3 years
A February 2006, 5 years

MOWLEM

Dz July 2005, 5 years

BirSp: April 2005, 5 years

<& B

Oct 2004, 4 years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
* Now part of Carillion, 1 Subsidiary of Balfour Beatty, 2 now inc GB Building &Black and Veatch






Defence

.

Support LEVEL 4: VALUE

Services DRIVER

PROFIT MAKER
LEVEL 3:

El SERVICE PROVIDER
SERVICE/PROCESS MEASUREMENT
LEVEL 2:
PROACTIVE BUSINESS MANAGER

LEVEL 1: REACTIVE SERVICE & ACCOUNT MANAGED

LEVEL 0: GENERAL PROCESS IMPROVEMENTS

POOR PRICE APPRECIATION VALUE ADDED







David Wallis

Chairman
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Economic forecasts still positive

Our main focus is infrastructure and industrial companies — minimal
exposure to housebuilding

Closer contact with key customers through outsourcing
Flexible business model with ample financial headroom

Despite economic uncertainty, see plenty of opportunities for further
growth






%



500+
450+
400+
350+
300
250+
200+
150+
100+

50+

170.2

465.5

335.5

2543

206.5

20

15

10+

1

17.8

‘04

3

'05 '06 ‘07 '08

17.6 175

16.9

*Pre exceptionals and amortisation
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Pumps £8.6m

Land & Buildings
£12.2m Fixtures, Fittings &

Vehicles £24.6m

Lifting £19.4m
Survey £11.0m

Engineering
Services £4.4m

Power £56.4m

Space £66.5m Tools £171.7m

90% of our property, plant & equipment value is in hireable assets



%

16 -

14 A

12 A

10 -

2004

2005

2006

2007

2008

Accounting Policy:

Tools 3-7 years
Lifting 3-7 years
Survey 5 years
Power 4-10 years

Space 8-15 years



Effective Tax Rate at 31 March 2007

Permanent dis-allowables
Share based payments
Rate change on Deferred Tax

Reduction in credit re: prior years

Effective Tax Rate at 31 March 2008

%

26.9

0.5
(1.5)
(8.5)

2.6

20.0
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Debt Increasing

Gearing Stable

Cash Neutral
Gearing Falling

Debt Increasing

Gearing
Increasing

10% Market Share

\ 30% Increasing
Cash /
Generative « 0% I 2007/08 Growt! 39%

Gearing

Falling

TURNOVER GROWTH

Strategy: Investing for profitable growth



5 4 3 I

Private Construction - Detailed View

15% +
"~ Private Housing
10% -
-
-
- Non-residential R&™M
5% 1 N~ B Private Commercial
~ - —_———— . .
N LT T T e e Private Housing
~~ Private B > . .
0% N : . — N : = / — — — — Private Housing R& M
~ PN —
2003 2004 S \2@5 2096/ e 200\7\ :\ ~ o \2008 B 2012 @ - .= Private Industrial
T . Private Non-residential R & M
-5% - Cts -
N ) rivate Commercial
\ 7
.\ ‘/‘
-10% - T~
-15% - Public Construction - Detailed View
30% -
25% -
20% 1
Public Housing
15% -
———— Public Housing
10% Public Housing R & M
50 | — — — — Public Non-residential
. S et SN e Public Non-residential R & M
0% S A < - . e
. RN P -
2003 2004 v\ 2005 / '\ 2006 2007 . 2008 ~° "~ "2009 2010 2011 ~~ - _ 2012
5% = \ e ———— —~Public uo,n‘remdentlal
\\ 70N N R ’
-10% 1 ~--7 ST o
Public Non-residential R& M
-15% -

Source: BERR, Hewes & Assoc., Experian Business Strategies and construction products assoc.



9.0%

<1%

+

Company Owner
B Speedy Plc
O Hewden Plant Canadian co.
O Select Plant Contractor
B A Plant Plc
O HSS Private Equity
B VP Plc
B Brandon (Wolseley) | Builder's Merchant
B Ainscough Private
OLavendon Plc
W Gap Private
B Aggreko Plc
B Jewson Builder’s Merchant
B GE Plant Hire US co.
B Andrews Sykes Plc
B Travis Perkins Builder’s Merchant
O Selwood Private
B CRS US co.
B AFI Uplift Private Equity
H Nixon Private
B M&J Engineers Plc
B HE Services Private

Various

O Other

Sources: MBD Plant & Tool Hire Market Development Report (Jan 2008); Company Report and Accounts; Catherine Stratton

Top 10 2008; Catherine Stratton Plant Hire Investment Report 2006/07




