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Highlights 

Å A year of focus on Cash, Costs and Capex

Å Generated operating cash flow of £52m through a combination of cost saving measures 

(£80m+ annualised) and restriction of capex

Å Dividend for the year of 0.4p per share

Å Net debt more than halved to £119m

Å Gearing of 48.4% - lowest in Speedyôs history

Å Good growth with major contractors improving visibility of earnings (top 50 = 27% of Group 

revenue)

Å Encouraging start from BAS and International businesses (with year-end revenue run-rates 

of £2.5m and £10m respectively)
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*Pre amortisation and exceptional costs    
** Restated for impact of rights issue 

Financial Highlights (1)

March 

2010

March 

2009 

(restated)

Revenue £m 351.1 482.7

EBITDA* £m 68.2 125.1

EBIT* £m 8.0 49.2

PBT* £m                (6.2) 33.4

Adjusted Loss/ Earnings Per Share* p                (1.4) 13.0p

DPS p 0.4 3.5**
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*Pre amortisation and exceptional costs

** Adjusted for rights issue

Financial Highlights (2)

March 

2010

March 

2009 

(restated)

EBIT* interest cover x 0.6 3.1

Operating cash flow £m 52.4 78.1

Free cash flow (pre dividends, acquisitions & 

financing)

£m 34.2 31.4

Gearing % 48.4 148.3

Net debt/ EBITDA* x 1.7 2.0

Net debt/ Net tangible fixed assets x 0.42 0.77

ROC* (operating) % 2.0 10.8

NAV per share p 48 89**
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* Of which £4.6m relates to exceptional bank fees

March March

2010 2009

(restated)

£m £m

Revenue 351.1 482.7

EBIT

   Pre-amortisation & exceptional costs 8.0 49.2

   Exceptional costs (11.1) (90.7)

   Amortisation (5.5) (9.2)

EBIT (8.6) (50.7)

Net interest expense (14.2) (20.4) *

Loss before tax (22.8) (71.1)

Adjusted loss before tax (pre-amortisation and exceptional costs) (6.2) 33.4

Income Statement
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March March

2010 2009

(restated)

£m £m

Revenue

   UK & Ireland Asset Services 353.4 494.4

   International and Advisory 3.7 -

357.1 494.4

   Intra-group revenue (6.0) (11.7)

351.1 482.7

Operating profit*

   UK & Ireland Asset Services 15.0 59.1

   International and Advisory 0.5 -

   Central (7.5) (9.9)

   8.0 49.2

Operating margins*

   UK & Ireland Asset Services 4.2% 12.0%

   International and Advisory 13.5% -

Segmental Analysis

*Pre-amortisation, impairment and exceptional costs
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Note ςDepreciation of £60.2m split £57.0m, £0.5m and £2.7m between UK & Ireland Asset Services, 
International and Advisory, and Central respectively



March March 

2010 2009

£m £m

Restructuring/ Integration costs (11.1) (21.0)

Impairment - non current intangible assets - (60.9)

Impairment - non current tangible assets - (8.8)

Financial expenses - (4.6)

(11.1) (95.3)

Taxation 2.7 23.0

Net (8.4) (72.3)

Exceptional Items
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March March

2010 2009

£m £m

Non-current assets

   Property, plant and equipment 285.6 323.2

   Intangibles 65.7 71.2

351.3 394.4

Current assets

   Inventories 11.3 12.2

   Trade and other receivables 103.4 104.4

   Tax - 6.9

   Cash 12.5 11.0

127.2 134.5

Current liabilities (80.8) (74.1)

Non-current liabilities 

   Loans and borrowings (131.6) (259.2)

   Deferred tax (17.0) (24.3)

   Provisions (2.5) (3.8)

   Net assets 246.6 167.5

Balance Sheet
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Debtor Trends
March March 

2010 2009

Gross trade debtors £m 101.1 112.7

Debtors over 180 days £m 14.0 16.2

Debtor days 77.7 74.9

Average bad debts as % of turnover 2.2% 1.7%

Total bad debt/ credit note provision as % of gross trade debtors 10.6% 12.3%
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Å Successful establishment of a centralised credit control function (62 people)

Å Debtor days has remained broadly flat despite SSC transition and economic background

Å Debtor book is spread across c. 32,000 customers, with no single customer accounting for more 

than 7% of gross debtors

Å Reduction in provision principally reflects:

Å improvement in 180+ day aged debt (which attracts highest provision levels) 

Å reduction in the level of outstanding queries

Å Bad debt experience trending up, but below 2.5% peak of last recession 

Å As SSC processes and tools bed in, improvement in debtor days targeted for 2010/11



Operating Cash Flow
March March 

2010 2009

(restated)

£m £m

EBIT loss (8.6) (50.7)

Depreciation 60.2 75.9

Amortisation 5.5 9.2

Exceptional costs non-cash - 69.7

EBITDA (post exceptional costs) 57.1 104.1

Movement in:

Net working capital 8.2 (6.9)

(Profit)/ loss on disposal of plant & equipment (2.7) 1.1

Loss on disposal of other property, plant and equipment 0.9 0.5

Share-related awards charge (0.1) (0.7)

Purchase of hire equipment (33.6) (58.6)

Disposal of hire equipment 22.6 38.6

Cash generated from operations 52.4 78.1
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Cash Flow Statement
March March

2010 2009

(restated)

£m £m

Cash generated from operations 52.4 78.1

Interest (14.3) (21.2)

Taxation received/ (paid) 5.9 (9.8)

Net cash from operating activities 44.0 47.1

Gross expenditure on Other PP & E (10.2) (16.5)

Disposals of other PP & E 0.4 0.8

Free cashflow 34.2 31.4

Business acquisitions - (14.6)

Dividends paid (4.3) (10.0)

Finance lease payments (0.1) (0.2)

Repayment of bank loans (127.5) -

Proceeds from right issue 105.5 -

Rights issue costs (5.8) -

Increase in cash in year 2.0 6.6
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Employee Numbers
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Represents 163 employees who joined in February from AFC Carillion 



Financial Flexibility
March March

2010 2009

Committed Debt facility £260m £300m

Net Debt £119.3m £248.4m

Gearing 48.4% 148.3%

Net Debt/EBITDA* 1.75x 1.99x

Net Debt/ Net tangible fixed assets 0.42x 0.77x

Å Covenant compliant throughout 2009/10

Å 2010/11 term loan amortisation (£40m) can be met from revolving credit drawings

Å Strong asset backing underpins credit strength of the Group

Å Hedge run-off (£90m in 2010/11) will improve interest rates payable

Å Excess headroom provides opportunity to reduce commitment fees

Å Flexible position from which to approach refinancing process ahead of June 2012 scheduled 

maturity date
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*Pre -exceptional costs



Summary & Outlook
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Å Encouraging second half performance, with Adjusted PBT loss* reduced to £1.4m from £4.8m in 

H1

Å Free cash flow up £2.8m to £34.2m, despite £56.9m reduction in EBITDA*

Å Strong cash generation and successful fund raising has strengthened the balance sheet 

Å Moderating revenue decline - year on year monthly revenue variances gradually improving ï

improves forecasting ability

Å Continued focus on costs ïe.g. no April 2010 annual pay increase and no 2009/10 bonuses 

Å Tight control over capex will remain ïwith gross capex budgeted lower than 2009/10

Å Anticipating further net debt reduction in 2010/11

*Pre amortisation and exceptional costs



Steve Corcoran

Chief Executive
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Change in yield FY09 to FY10
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Overall yield reduction 2%



Utilisation by Volume FY10 vs FY09
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Fleet Performance

Source: Based on management accounts data
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Market Performance: GDP & Sectoral Output 

Source: BoE, Spring 2010, Chained volume measures. GDP is at market prices.  Indices of sectoral output are at basic prices. The chart shows data 
consistent with the Q1 preliminary GDP release.  Production data were subsequently revised
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Å Construction backdrop one of severe 

decline

Å 13% decline in manufacturing and 

construction

Å GDP fell by 5%

Å 4% decline in services sector

Å Worst falls in Q1 / Q2 signs of 

recovery in Q3 / Q4
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UK Construction -Triangulated Forecast 

Source:*ONS Construction Output, Constant Prices, ** Hewes and Associates, April 2010, Experian, Jan 2010, Construction ProductsAssoc., April 2010, *** Construction Products Assoc., April 2010 

Infrastructure remains strong ςprivate sector strong recovery 
forecast 24
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