Sustainability Strategy

‘The Driver for Cost Reduction and Efficiency’

Speedy are committed to the principles of sustainable growth and to working
with all our stakeholders to achieve continuous improvement in this area. Our
strategy reflects our collaborative approach to this agenda, addressing how
we can influence and improve the performance not only of our organisation
but also our customers and the wider sectors in which we operate.
Sustainability is a broad concept covering numerous areas and we have
looked to focus in on the areas where we can make a real difference, where
our people’s efforts can make ensure the biggest impact.
However, we realise we do not have all the answers and that close
collaboration with our stakeholders and the sharing of best practice will be
key to our future performance.
We would welcome your feedback on any element of our Sustainability
Strategy

Mike McGrath - Executive Director

With emissions from the entire UK construction industry thought to account for 10%
of total UK emissions, Speedy fully accepts the role of industry in delivering a low
carbon economy in the UK.

By its very nature, equipment rental — as opposed to purchase — is a more
sustainable method of resourcing given that it optimises the usage of assets by a
greater number of contractors and operators. As the largest provider of tools and
equipment, we believe we can play an important part in delivering the industry’s
targets.

We have aligned our approach under three headings Influencing the Market,
Engaging our People, and Managing our Environmental Impacts which come
together to make an increasingly compelling business case based on prioritising key
areas of high impact and engaging our people and wider stakeholders.

In each area we outline what our strategy is, how we intend to achieve it and how we
will measure our progress.

Influencing the Market

Remaining profitable is at the heart of our approach to sustainability but we
recognise and welcome that profitability has to be achieved sustainably and
that the sustainable growth and low carbon economy agendas are central to
any business aspiring to flourish and grow for years to come.

We have prioritised 3 areas of key strategic intent

Customers
Marketing
Supply Chain



Strategic Area 1 - Customers

Speedy realise that our impacts on the sustainability agenda will not be
maximised without the engagement of all our stakeholders and of
particular importance are our customers. Our work on the sustainability
agenda will therefore adhere to our core value of Customer First —
Always. By aligning what we are doing with regards to sustainability
closely to our customer’s needs and aspirations, we will increase positive
impacts and speed of proaress.

Our Key Performance Indicators in this area will be
1. Delivering Excellence through Understanding
This will be achieved by;

Customer intimacy - listening to and understanding our customer’s
requirements through our national accounts process, account management
meetings, customer engagement events, strategic relations and joint
sustainability agendas.

It will be measured by;

Amount of joint sustainability agreements
Amount of customers engaged and quality of feedback
Amount of customers requesting engagement at tender stage

Person(s) Responsible Commercial Director
2. Providing Sustainability Solutions for Customers
This will be achieved by;

Speedy'’s product range - especially the products falling under the “GO” range
and Safety from the Ground up campaigns. These products, already launched
to our customers, will reduce environmental impacts and improve health and
safety. Work will continue to expand this product range and this work will also
form the basis for opportunities for Speedy’s Branded and Advisory services
division.

It will be measured by;

Sales figures from the “GO” (Green Option) product range

Number of products in the “GO” range

Number of customers signed up to the GO Initiative

Amount of GO Credits issued to customers

Sales of Branded and Advisory services linked to the sustainability agenda

Person(s) Responsible — Supply Chain Director, Managing Director of Major
Accounts, Group Head of Marketing, Head of Branded and Advisory Services



Strategic Area 2 - Marketplace

For the Group to maximise its impact on the sustainability agenda there
has to be recognition in the marketplace of what we are doing and what
we are looking to achieve, where we believe we are leading on this
agenda we will seek to influence the market in terms of sustainable
growth and a low carbon economy.

Our key performance Indicators in this area will be
1. Influencing the market
This will be achieved by;
The Speedy Manifesto document and coverage in the press i.e. Construction
News etc. It will also be achieved via Speedy participation in forum’s such as
the Construction Council, Strategic Forum for Construction Carbon Reduction
by 2012 etc. It will also be achieved through the Getting Greener from the
Ground Up and Safety from the Ground Up campaigns
It will be measured by
Speedy being consulted on national agendas
Close working relationships with organisations such as the EA, HSE, Carbon
Trust and DEFRA.
Person(s) Responsible — Marketing Director, Group Head of Marketing
2. Marketing — ‘Owning the Space’
This will be achieved by;
Getting Greener from the Ground Up and the GO Initiative, positioning the
Speedy brand at the forefront of the sustainability agenda in construction
nationally

It will be measured by;

Amount of GO credits awarded to customers
Press coverage generated
Awards and recognition

Person(s) Responsible — Group Head of Marketing



Strategic Area 3 — Supply Chain

Only by working with and influencing our suppliers can we bring
products and information to market to enhance the environmental
performance of our tools and equipment and support our customers on
their sustainability performance. Engaging with our suppliers on a
regular basis and agreeing joint goals and objectives are crucial to our
sustainability agenda.

Our key performance indicators in this area will be;
1. Supplier Relationships — achieving joint sustainability goals
This will be achieved by;
Holding regular supply chain workshops to cascade and share our vision with
suppliers, share best practice and increase innovation. This will be followed
up through regular supplier meetings and supplier reviews.

This will be measured by;

Amount of supplier workshops held

Increased products in the “GO” range
Increasing data on environmental performance
Supplier awards for innovation

Person(s) responsible — Supply Chain Director

2. Continuous Improvement in environmental performance of product
range

This will be achieved by;
Demonstrating the link between environmental performance and sales,
working with suppliers to better outline customers needs, including the
independent testing and data verification of products and the opportunity for
new product lines

This will be measured by;

Increased use of independent data verification by suppliers
New product lines

Person(s) responsible — Supply Chain Director
3. Sourcing responsibly
This will be achieved by;
Working with our suppliers to ensure they have a ‘chain of custody’ approach
to the raw materials they use and that an audit trail can be verified. We will

further establish our “Supplier Charter” and communicate throughout our
supply chain



This will be measured by

% of suppliers signed up to the Charter
Number of supply chain issues around responsible sourcing

Person(s) responsible — Supply Chain Director



Engaging Our People

Our people are at the heart of all that Speedy has achieved and our aim is
always to engage them on key issues, ensure their safety, and enable them to
bring forward new ideas and train and develop them to maximise their success
and job satisfaction.

We also work with our people to support the communities in which we operate,
and engage on national and international projects to support those facing a
disadvantage.

We have identified 3 areas of strategic intent

Communication
Health, Safety and Environment
Supporting our communities

Strategic Area 1 — Communication

Speedy realise that it is only by communicating effectively with our people, by
achieving their buy in and by encouraging their ideas and involvement, that we
can maximise the impacts of our sustainability strategy.

Our key performance indicators in this area will be:
1. Clarifying Roles and Responsibilities
This will be achieved by

Internal roll out of the Getting Greener from the Ground Up campaign to
ensure internal understanding of both the campaign and the key issues as
they effect the business operationally

The ‘What Good Looks Like’ programme of employee training and
development which identifies entry level performance, good performance and
excellent performance in a number of key operational roles. Elements of
sustainability performance will be built into the appropriate roles to ensure
clarity of purpose and help drive cost reduction and efficiency.

This will be measured by

Number of internal tool box talks and depot engagement on the sustainability
agenda

Number and quality of new ideas on sustainability coming from employee
suggestion programme

Number of roles that have sustainability objectives & KPI's as part of their job
Feedback from Employee Survey (People Matters)

Inclusion in the Sunday Times Top 100 Companies to Work for.

Person(s) Responsible — HR Director, Group Head of Marketing, Group
Sustainability Manager



2. Innovating

This will be achieved by
Encouraging new ideas from within the depot network. The Sustainability
Manager will be a focal point for ideas and communication and exchanging
best practice internally and communicating on sustainability issues Group
wide.

This will be measured by
Implementation and success of a new ideas and opportunities sustainability
database facilitated by the Sustainability Manager
Number of new ideas and ways of working implemented

Person(s) responsible — Group Sustainability Manager

3. Promoting healthier lifestyles

This will be achieved by
Appointing a single supplier of occupational health services and making them
available to all employees
The introduction of a confidential employee helpline to deal with a full range of
issues including help on stress and the promotion of healthier lifestyles,
including the use of alcohol and drugs

This will be measured by

Number of employees using the helpline
Incidents of drug or alcohol abuse across the Group
Feedback from Employee Survey

Person(s) responsible — HR Director

Strategic Area 2 — Health, Safety and Environment

Health, Safety and Environment has always been a core value of the Speedy
Group and we are committed that this remains the case. Our award winning
Safety from the Ground up campaign and our constant drive to reduce our ‘lost
time accident frequency rate’ remain central to our operating ethos. We are
proud to have an excellent partnership with the Health and Safety Executive
(HSE)

Our key performance indicators in this area will be
1. Measurement and reporting
This will be achieved by

The comprehensive structures that already exist within the Safety Health
Environment and Quality (SHEQ) Team to capture and record data, take
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necessary remedial action and progress this agenda. Monthly H&S meetings
are held at depot level and extensive checklists and audit programmes help
ensure policy is implemented correctly

This will be measured by

Number of reportable accidents
Number of near misses
Accident lost frequency rates
Audit compliance schedule

Person(s) responsible — SHEQ Director,
2. Communicating our H&S message

This will be achieved by
Extensive communications programmes, both internally and externally, aimed
at getting our HS&E messages across in a timely and accessible manner,
reflecting best practice, changes in legislation and safety alerts such as
product recall or changes to operating procedures on the rare occasions
these are required

This will be measured by

Internal feedback via SHEQ team

External feedback via national accounts managers

External feedback from wider stakeholders inc HSE
Person(s) responsible - SHEQ Director

Strategic Area 3 — Supporting Our Communities

Speedy has a history of supporting the communities in which we operate
and engaging our employees in charitable and community engagement.
We believe this to be part of the added value the Group brings and we look
at all times to link this to our wider business operations.

Our Key Performance Indicators in this area will be
1. Being a Good Neighbour
This will be achieved by
Linking depot operations to local causes and supporting communities where
we operate. Primarily this is linked to the free hire of tools and equipment
where appropriate and other related community activity
This will be measured by
Amount of cash and in kind contributions to local causes form our regional

operations
Amount of time given voluntary to local causes



Person(s) responsible. Chair of the Charities Committee

2. Charity Partnerships

This will be achieved by
Speedy have a number of key national charity partnerships including Habitat
for Humanity, CRASH, and the Lighthouse Club. By working strategically with
such partners we hope to maximise our Group impacts.

This will be measured by
Cash contributions through fundraising activity etc
Volunteering time contributed

Charity partner feedback on the impacts of our partnership activities

Person(s) responsible. Chair of Charities Committee

3. Supporting the Rehabilitation Agenda
This will be achieved by
Working in partnership with the English and Scottish Prison Services to
provide training places and employment opportunities for inmates and ex-
offenders

This will be measured by

Number of training places available and utilised
NVQs achieved
Jobs offered

Person(s) responsible. National Workshops Manager



Managing our Environmental Impacts

Speedy understand that to be truly sustainable requires a thorough
understanding of the Groups environmental impacts and addressing these in a
structured and prioritised way. Further to this Speedy believes it can help to
shape the industries in which we operate through a proactive approach to
product development, training and improved working practices.

We have indentified 3 areas of strategic intent
Carbon Management

Waste and recycling
Vehicle Emissions

Strategic Area 1 — Carbon Management

Speedy recognises the need for excellence in Carbon Management.
The Groups intention is to follow a path of continuous improvement in
both reducing our impacts and in the leadership approach we bring to
the Climate Change issue. The Group has taken the decision to
‘shadow’ the Carbon Reduction Commitment to enhance best
practice.

Our Key Performance Indicators in this area will be
1. Measuring and Managing our Carbon Footprint

This will be achieved by
Measuring and reporting on our Carbon Footprint which we have done for the
last two years, and managing our carbon emissions through prioritising areas
of greatest impact and working to improve performance

This will measured by
Annual reductions (on a per capita basis) of Carbon emissions against an
08/09baseline
Voluntary reporting of carbon to organisations such as the EA, Carbon Trust,

Mayday Network and Carbon Disclosure Project

Person(s) responsible. SHEQ Director, Group Sustainability Manager

2. Reducing energy usage
This will be achieved by
A system of depot meter readings engaging depot managers in the process
and a range of property improvements including the roll out of low energy

lighting and timer switches for the depot network.

This will be measured by
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Reduction in energy usage per capita
Championing of best practice across the Group
% of depots implementing best practice

Person(s) responsible, SHEQ Director, Group Sustainability Manager, Property
Director

3. Vehicle emissions
This will be achieved by

Continuing excellence in the management and type of fleet, with the
expansion of our ‘star’ car programme and electric vehicle fleet and improved
logistics and working practices

Piloting video conferencing at strategic sites in the Speedy network and
working with our people to reduce miles travelled to meetings and both
internally and in relation to external customer account meetings

This will be measured by

Reduction of fleet CO2 emissions year on year
% of employees taking up ‘star’ car offer

% of electric vehicles in our fleet

Results of video conferencing pilot

Person(s) responsible - Group Fleet Director, Supply Chain Manager (video
conferencing pilot)

Strategic Area 2 — Waste sent to Landfill

Construction is a major producer of waste. Speedy believe that this is not
only a environmental issue but a resources issue and a potential opportunity
for cost reduction and efficiency improvements both for the Group and our
wider stakeholders

Our Key Performance Indicators in this area will be
1. Increasing recycling
This will be achieved by
Working with our waste partners to better segregate collect, recycle and
dispose of waste. Advising and supporting our depot network to better
manage waste and increasing recycling of our product range with suppliers
This will be measured by

% reduction in waste sent to landfill

Person(s)responsible — SHEQ Director, Group Sustainability Manager, Supply
Chain Manager
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2. Managing the lifecycle of assets
This will be achieved by

Supply chain agreements and the review of asset disposal programme.
Supplier workshops to cascade this message and exchange best practice.

This will be measured by

% of assets to be re-used at end of life
% of the remainder recycled

Person(s) Responsible — Supply Chain Director, Asset Disposal Manager
3. Reducing Packing
This will be achieved by
Working with suppliers and customers to reduce the need and use of
packaging by assessing minimum requirements, potential improvements in
delivery methods inc the potential use of re-usable packaging.
This will be measured by

Agreements with suppliers reviewed regularly

Person(s) responsible — SHEQ Director, Group Sustainability Manager, Supply
Chain Director

The Group Sustainability Strategy will be reviewed annually March 2010 Version 2
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